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Policy statement

Read With Me is committed to being open, honest and accountable. We encourage a free
and open culture between Trustees, Employees and Volunteers.

This policy is designed to encourage you to raise serious concerns in a responsible way
about colleagues or your employer with confidence and without having to worry about being
victimised, discriminated against or disadvantaged in any way as a result.

We will offer protection if you honestly and reasonably believe that underhand or illegal
practices are taking place.

We undertake to comply with all applicable laws relating to the prohibition of retaliation
against good faith whistleblowers; see the Public Interest Disclosure Act 1988, which gives
to workers who whistle blow protection against victimisation or dismissal.

Definition of whistleblowing

Whistleblowing is where you raise concerns about underhand or illegal practices within an
organisation.

What Types of Concerns

This Policy is intended to deal with serious or sensitive concerns about wrongdoings such as
the following:

e A criminal offence

e A failure to comply with a legal obligation

e Afailure in the protection of children or vulnerable adults

e A miscarriage of justice.

e The endangering of an individual’s health and safety.

o Damage to the environment.

¢ Deliberate concealment of information relating to any of the above.

It is not necessary for individuals who raise the concern to prove wrongdoing that is alleged
or likely to occur.

However, if an individual knowingly or maliciously makes an untrue allegation e.g. to cause
disruption with the Charity then we may take appropriate disciplinary action. It may constitute
gross misconduct.

This policy does not deal with any complaints staff may have about their employment. This
should be raised through the Grievance Policy.
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How to Raise a Concern

Individuals should, in most cases, first report their concern to their manager (or Volunteer
Manager for volunteers).

If the matter concerns the CEO, then the concerns should be raised directly with the
Trustees.

Individuals are encouraged to raise their concerns in writing, where possible, setting out the
background and history of their concerns (giving names, dates, and places where possible)
and indicating reasons for their concerns.

If an individual is unsure whether to use this process they may wish to contact:

e Their Trade Union (if a member of one)
e The independent Charity PROTECT who offer free, confidential whistleblowing
advice (020 3117 2520)

Both will be able to advise on how and with whom to raise a concern about malpractice.

Protecting the Individual Raising the Concern

If an individual raises a concern which they believe to be true the Charity will take
appropriate action to protect the individual from any harassment, victimisation or bullying.

Employees who raise a genuine concern under this Policy will not be at risk of losing their
job.

Volunteers who raise a genuine concern under this Policy will not be at risk of having their
volunteer position terminated.

The matter will be treated confidentially if the individual requests it and their name will not be
revealed without their permission unless we are required to do so by law.

How the Charity will Deal with Concern

How the concern will be dealt with will depend on what it involves. It is likely that further
enquiries and / or investigation will be necessary.

The concern may be investigated by the Charity’s CEO or Trustees.

Depending on the nature of the allegations the matter may be referred to the Police or other
agencies e.g. Social Services.

It may be necessary for the individual to give evidence in any criminal or disciplinary
proceedings.

The Charity will give the individual feedback on progress and the outcome of any
investigation where possible.

If the allegations are not confirmed following investigation the matter will be closed.
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