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Purpose of this Policy
We want all volunteers at Read with Me to feel respected, supported and heard.

This policy explains how you can raise a concern or complaint if something feels unfair or
upsetting during your time with us.

We recognise that occasionally problems may arise during your time volunteering with us
and we will endeavour to review any concerns fully, fairly and transparently as quickly as
possible.

What is a Grievance?

A grievance is when you feel something is wrong or unfair in your volunteering experience —
whether it’'s about how you are treated, something that's happened or how things are being
managed.

Raising a Concern Informally

Most issues can be sorted out with a simple conversation and we prefer to try to resolve
issues informally.
If something is bothering you, please speak to our Volunteer Manager.

If you're uncomfortable raising the issue directly with the Volunteer Manager, or if your
concern is about them, you can speak to the CEO, Linda Cohen.

We will listen and try to resolve things informally.

Making a Formal Complaint
If the issue cannot be resolved by informal discussion, then we will use a formal process to
investigate the issue.

To do this, please write to the Volunteer Manager with:

- A short description of the issue/s
- Any key dates or facts
- Names of any people involved (if relevant)

If you're uncomfortable raising the issue directly with the Volunteer Manager, or if your
concern is about them, please write to the CEO, Linda Cohen.
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Investigating the Grievance

We may need to look into the matter further. This could involve:
- Speaking with you and others involved
- Reviewing any relevant documents
- Asking for your help in providing more information

We will keep you informed and aim to handle everything sensitively and fairly.

Meetings and Support
We may arrange a meeting with you to discuss your grievance. You can bring someone with
you for support.
What Happens Next?
After any meeting and investigation, we will let you know the outcome. This may be:
- No further action
- Steps we will take to resolve the issue

- Afollow up meeting to explain our decision

We will confirm everything in writing and explain your write to appeal.

Appeals

If you remain unsatisfied with the response to your complaint or concern, you can ask for a
review.

You should write to the CEO, Linda Cohen, explaining your reasons. If the concern involves
the CEO, then you can write to the Chair of the Trustees (contact details will be provided).

We will hold an appeal meeting with someone who hasn't been involved before. You can,
again, be accompanied to this meeting.

We will confirm the final decision in writing and this will be the end of the process.

Confidentiality

We will treat your grievance with care and confidentiality.
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Related Policies

- Whistleblowing Policy
- Safeguarding and Child Protection Policy
- Anti Bullying Policy
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